Appendix A: A Common Licensing Agreement

BETWEEN: 
Vancouver Community College (“Curriculum Repository Administrator” or ‘VCC’) 
Address: 250 Pender St., Vancouver, BC V6B 1S9 
Phone: 604.871.7000 
 
AND: 
[ Member Institution's Name (“Institution” or “acronym”)]  
Address: [City, Province, Postal Code] 
Phone: [Phone Number] 

(each a “Party” and collectively, the “Parties”) 
 
BACKGROUND
The following agreement is designed to facilitate the licensing of curriculum, created by public post-secondary education institutions across B.C., to public institutions elsewhere in the province.  
This agreement entails an institution’s participation within the Collaboration Framework (see Schedule A) and outlines the responsibilities and expectations for any institution who, wishing to operate within the Framework, is able to access shared, and/or make available for sharing, courses and programs within the common Curriculum Repository.   
The purpose of this licensing agreement is to outline the terms and conditions that govern the use and sharing of courses and/or programs within the repository, as well as the licensing fees associated with delivering courses and programs created by other member institutions. 


AGREEMENT: 
The Institution and Curriculum Repository Administrator agree to be bound by the attached Terms and Conditions (“Agreement”). This Agreement may be executed in counterpart, both of which together will constitute one and the same instrument. Each Party must deliver to the other Party an executed counterpart copy of the Agreement.  
BY SIGNING BELOW THE PARTIES AGREE TO BE BOUND BY THIS AGREEMENT: 
 
	CURRICULUM REPOSITORY ADMINISTRATOR 
	MEMBER INSTITUTION 
 

	   Per: 
	 
	Per: 
	 

	 
	Authorized Signatory 
	 
	Authorized Signatory 

	  Name: 
	 
	Name: 
	 

	  Title: 
	 
	Title: 
	 

	  Date: 
	 
	Date: 
	 


 
 
 
 


TERMS AND CONDITIONS
 
1. Definitions 
a) In this Agreement: 
i. “Catchment Area”: The geographic region typically served by each public post-secondary institution (e.g., Vancouver Community College typically recruits students from Vancouver and the Lower Mainland). For the purposes of administering this agreement, may be equated with public health authority borders as appropriate.  
ii. “Collaboration Framework”: A system designed within and for public post-secondary institutions in British Columbia that aims to facilitate curriculum development and deployment in a manner that is sustainable and more responsive to emerging regional needs. For a detailed outline of the Framework, refer to Schedule A.  
iii. “Course Materials”: The licensed property of a course or program that is comprised of the learning resources and materials required to facilitate the course and/or program’s delivery. For additional details and minimum components required, refer to Schedule C.  
iv. “Curriculum Repository”: A centralized and common storage system used to: a) house and distribute shared curriculum, and b) facilitate the licensing transactions derived from such curriculum sharing. For the purposes of the pilot project, the curriculum repository will be held in SharePoint, hosted by Vancouver Community College (VCC). 
v. “Curriculum Repository Administrator”: The institution responsible for administration, maintenance, and communication related to the curriculum repository. For the purposes of the pilot project, Vancouver Community College (VCC) will fulfill these responsibilities. 
vi. “Delivery Institution”: Any institution that is using and delivering shared curriculum as part of their programming.   
vii. “Member Institution”: An institution that participates in the Collaboration Framework as either a Delivery Institution, Originating Institution, or both.  
viii. “Originating Institution”: The institution who created a curricular product. 
ix. “Public Post-Secondary Institution (PSI)”: An institution that is publicly funded by the Province of British Columbia.  
 2. Participation in Collaboration Framework  
a) [Member Institution's Name] agrees to participate in the shared repository resource, as either an Originating Institution, Delivery Institution, or both, and may contribute and/or access courses or micro-credentials per the terms outlined in this agreement.   
b) [Member Institution's Name] acknowledges that access to the repository will be granted to all Public Post-Secondary Institutions within British Columbia who have signed on to participate in the Collaboration Framework as Member Institutions.  
c) [Member Institution's Name] understands and agrees to abide by the guidelines and expectations set forth herein regarding the sharing, use, adaptation, and distribution of courses and programs available in the repository. 
 
3. Intellectual Property & Copyright 
a) Both Parties acknowledge that all courses and programs contributed to the repository shall remain the intellectual property of the respective Originating Institutions that created them.  
b) [Member Institution’s Name] acknowledges that where multiple institutions have worked together as Originating Institutions to develop and share content within the Repository, both institutions share ownership of the IP in question. One institution will be identified to receive all licensing fees associated with the shared content and assumes responsibility to distribute the appropriate allotment of said funds to the respective Originating Institution partners.  
c) [Member Institution's Name] understands that the shared repository resource does not grant ownership rights or transfer of intellectual property rights between member institutions. 
d) [Member Institution's Name] agrees to use courses and programs obtained from the repository solely for educational purposes within its institution or as part of corporate or contract training offerings, and in compliance with applicable copyright laws and regulations.  
e) [Member Institution’s Name] understands that participating institutions can preview content before choosing to adopt and deliver within their region.  
 
4. Confidentiality and Data Protection 
a) [Member Institution’s Name] recognizes the need to maintain the confidentiality and security of any confidential information exchanged during participation in the Collaboration Framework.  
b) [Member Institution's Name] agrees to handle all confidential information received from other member institutions with the utmost care and to not disclose such information to any unauthorized third parties. 
c) [Member Institution's Name] shall comply with all applicable privacy and data protection laws, including the British Columbia Freedom of Information and Protection of Privacy Act (FOIPPA), in relation to any personal information shared or collected during participation in the repository. 
5. Licensing Fees 
a) Use of another Member Institution’s content derived from the Curriculum Repository is subject to the payment of a licensing fee by the Delivery Institution to the Originating Institution(s), per Schedule B.    
b) Licensing fees charged and received as a part of this agreement shall be the same for each participating institution and reflect the shared values of the Collaboration Framework, per Schedule B.   
c) Licensing fees will apply to the amount of content utilized, in units no smaller than single courses, subject to further discussion with the between Member Institutions as appropriate.  
6. Obligations of Originating Institutions 
a) If [Member Institution’s Name] wishes to submit content to the Curriculum Repository as an Originating Institution, they agree to: 
1) submit the required components of the Course Materials (per schedule C), and any additional learning materials that would improve learner experience  
2) where possible, include the metadata listed in schedule D within their Course Materials  
3) remove branded elements and logos on all required components of the Course Materials (where applicable) prior to submitting content 
4) maintain meaningful connections with industry and subject matter experts to ensure content is kept relevant. 
5) review and update content on an annual basis using their own resources as appropriate, or more frequently as it pertains to the subject matter, changes within industry, or other related drivers. 
b) An Originating Institution is responsible for notifying the Curriculum Repository Administrator when: 
1) They wish to add new or amended content that has been uploaded to the repository 
2) They wish to remove content from the repository, as it is no longer relevant 
3) They make curricular changes that result in a substantial increase or decrease to tuition fees. 
c) An Originating Institution is responsible for issuing an invoice to a Delivery Institution for the calculated licensing fee (per the rates set forth in Schedule B).  
7. Obligations of Delivery Institutions 
a) If [Member Institution’s Name] wishes to submit content to the Curriculum Repository as a Delivery Institution, they agree to: 
1) Notify the Originating Institution and the Curriculum Repository Administrator of their intent to license curriculum prior to utilization of any Course Materials 
2) Notify any participating Member Institutions in the same Catchment Area prior to offering programming that is already offered in the same Catchment Area, to discuss and explore ways to prevent over-saturation within the local market 
3) Where the Originating Institution offers programming fully online, the Delivery Institution must notify the Originating Institution of any intention to offer the same programming online. Member institutions will work together to ensure that the Delivery Institution’s deployment of online curriculum does not compromise the success of the Originating Institutions’ online offerings.   
b) A Delivery Institution is permitted to modify some, but not all, elements of Course Materials, as specified in Schedule C. 
c) If a Delivery Institution makes additions to course or program content utilizing their own resources, they may be permitted to add this content to the repository, subject to the Originating Institution’s approval.  
d) A Delivery Institution is not permitted to sub-license any content licensed as part of this common licensing agreement in any way.  
e) A Delivery Institution is responsible for setting their own tuition according to established costing models and approval channels, subject to the conditions listed in Schedule B. 
f) A Delivery Institution will submit enrolment data to the Originating Institution to inform invoicing on a quarterly basis, unless otherwise agreed upon between institutions, with a copy sent to the Curriculum Repository Administrator throughout the duration of the pilot for the purpose of data collection, evaluation, and iterative improvements.  
g) A Delivery Institution will remit payment to an Originating Institution within thirty (30) business days of invoice receipt. 
8. Obligations of Curriculum Repository Administrator  
a) The Curriculum Repository Administrator will: 
i. Oversee administration of the Curriculum Repository for the duration of the pilot 
ii. Maintain a list of all Course Materials available for licensing to Member Institutions, including recommended tuition rates, and an indication of which other Member Institutions are currently licensing or delivering repository content 
iii. Notify Member Institutions of amendments to content, including addition of, significant changes to, and removal of Course Materials, and conduct related file management activities accordingly 
9. Term and Termination 
a) As part of the Collaboration Framework pilot project, this participation contract shall remain in effect for a period of two (2) years from the effective date, unless terminated earlier by mutual agreement or due to non-compliance with the terms herein.  
b) Either party may terminate this contract by providing six (6) months’ written notice to the other party. 
c) In the event of termination, [Member Institution's Name] shall discontinue the use of courses and programs obtained from the repository and cease any distribution or further development of such courses and programs. 
d) This agreement may be replaced by a subsequent updated agreement following the pilot period, and may extend to additional parties and regions, subject to mutual consent of all Member Institutions. 
10. Dispute Resolution 
a) Both Parties will make good faith efforts to resolve any dispute related to this Agreement by amicable negotiations. All claims, disputes, or issues in dispute between the Parties that are not resolved by negotiation will, with the agreement of the Parties, be decided by mediation or arbitration, or failing agreement, in a Court of competent jurisdiction within the province of British Columbia.  
 11. Indemnification 
a) Except to the extent caused or contributed to by the negligence of VCC, [Member Institution's Name] shall indemnify and save harmless VCC from and against all claims, demands, losses, damages, judgments, costs, liability, expenses (including reasonable legal fees and expenses), actions and other proceedings made, incurred, sustained, brought, prosecuted or threatened to be brought or prosecuted that are based upon, occasioned by or arising out of any act or omission, error, deed or other matter on the part of [Member Institution's Name] or its Staff arising out of this Agreement. 
b) Except to the extent caused or contributed to by the negligence of [Member Institution's Name], VCC shall indemnify and save [Member Institution's Name] from and against all claims, demands, losses, damages, judgments, costs, liability, expenses (including reasonable legal fees and expenses), actions and other proceedings made, incurred, sustained, brought, prosecuted or threatened to be brought or prosecuted that are based upon, occasioned by or arising out of any act or omission, error, deed or other matter on the part of VCC or its Staff arising out of this Agreement.  
12. Insurance 
a) If the Institution is covered by the University, College and Institute Protection Program (“UCIPP”), the Institution shall maintain Commercial General Liability in the minimum amount of $5,000,000 per occurrence throughout the term of this Agreement. If the Institution is covered by an insurer other than UCIPP, then the Institution shall maintain comprehensive third-party liability insurance in the minimum amount of $5,000,000 per occurrence. 
13. General  
a) This Agreement shall be for the benefit of and be binding upon the Parties hereto, their respective successors and permitted assigns. 
b) If any provision of this Agreement is unenforceable or invalid for any reason whatever, such unenforceability or invalidity shall not affect the enforceability or validity of the remaining provisions of this Agreement and such provisions shall be severable from the remainder of this Agreement. 
c) The provisions herein and Schedules, constitute the entire Agreement between the Parties hereto and supersede all previous expectations, understanding, communications, representations, and agreements, whether verbal or written, between the Parties with respect to the subject matter hereof. 
d) Any inconsistency between this Agreement, and the policies, guidelines, Schedules, or documents appended to or incorporated by reference into this Agreement will be resolved in favour of the Agreement. 
e) No amendment to this Agreement shall be enforceable unless the same is in writing and signed by the Parties hereto. 
f) This Agreement shall be governed by and construed according to the laws of the Province of British Columbia and the laws of Canada applicable therein, and the Parties agree to attorn exclusively to the jurisdiction of the courts of British Columbia. 
g) Neither Party may assign its rights under this Agreement. 
h) Wherever appropriate in this Agreement, a singular term shall be construed to mean the plural where necessary, and a plural term the singular.  
i) Each notice to a Party must be given in writing.  A notice may be delivered to a representative of the Party by hand or email as set out on the first page of this Agreement. Any notice delivered on a Business Day, before 4 p.m. Pacific Time shall be deemed to have been given on that Business Day and after 4:00 p.m. shall be deemed to have been given on the next Business Day. 
 
Thank you for your commitment to enhancing educational opportunities in British Columbia. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Schedule A: Collaboration Framework 
 
PURPOSE 
Funded micro-credential projects in British Columbia pose a suitable opportunity for the post-secondary sector to explore how curriculum development and deployment can be collaboratively pursued in a manner that is sustainable and more responsive to emerging regional needs. To that end, this pilot project is designed to test whether a licensed curriculum sharing model can be implemented and accepted by B.C. post-secondary institutions. 
THE COLLABORATION FRAMEWORK 
The Collaboration Framework is an active exploration into the question of how we can better leverage our sector’s inherent strengths to more effectively serve our communities across the province. The Framework is built upon existing models of collaboration and curriculum sharing already at work in B.C., and aims to establish an equitable, sustainable, and mutually beneficial system of sharing content across our public post-secondary institutions. This initiative serves to ensure that all regions can better tap into the current and emerging training needs of our communities by reducing the cumbersome and costly work related to redundant content creation and bureaucracy otherwise borne by each of our institutions.  
Within the Collaboration Framework, public post-secondary institutions have the opportunity to access a common Repository that houses content made available by other post-secondary institutions. Participating institutions are free to submit and/or access content within the Repository. All content usage includes a common and nominal licensing fee, payable to the originating institution. In this way, any public PSI will have the opportunity to select useful, fully developed content to deliver within their own region – without having to incur the substantial costs associated with creating the same content on their own. This is all managed through a common licensing agreement that has been crafted to provide all participants with the same benefits, responsibilities, and protections as everyone else who is participating in the Framework. As such, the Collaboration Framework significantly reduces the numerous costs, delays, and administrative burdens associated with content creation, while simultaneously enabling our institutions to more responsively provide the targeted training our communities need, when they need it.  
FOUNDATIONAL VALUES & GUIDING PRINCIPLES 
Improving Access to Quality Curriculum: The curriculum repository contains a growing number of thoughtful, industry-aligned, high-quality course materials that address labour market needs and are available across all regions in the province, allowing public post-secondary institutions to deliver content with reduced risk and minimal investment.  
Incentivizing Participation:  Institutions are encouraged to develop and share innovative programs, while allowing them to select from a spectrum of quality programs tailored to regional labor market needs, without having to duplicate research and development time and costs. The inclusion of a nominal licensing fee paid to the originating institution can be used to offset content updates and/or support new developments.  
 
 
 
Enhancing Efficiency and Sustainability: The common licensing agreement dramatically reduces development costs and inter-institutional bureaucracy, while sustaining a system that promotes quality training across B.C. The curriculum repository is designed in a straightforward and accessible manner to enhance adoption and long-term sustainability of the initiative.  
 
Encouraging Regional Collaboration & Adaptation: Institutions in similar regions collaborate to prevent market over-saturation and adapt select curricular elements as needed to suit local demographics, institutional governance norms, etc. while ensuring consistency of vibrant training opportunities across the province. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Schedule B: Licensing Fees  
 
1. Open Enrolment  
 
1. Tuition set by the Delivery Institution must not exceed -10% of recommended tuition rates set by the Originating Institution. 
 
2. Licensing fees will constitute 7% of total tuition charged, not including additional fees.  
 
2. Corporate or Contract Training  
 
1. Corporate or contract training rates for programming that utilizes licensed Course Materials may be set by the Delivery Institution, according to market-acceptable fees and/or standard organizational practice. 
 
2. Licensing fees will constitute 7% of the total value of a corporate or contract training services rendered, not including GST or additional fees.  
 
3. The total amount of licensing fees owed will be calculated using enrolment data for the course or program in question, obtained by the Delivery Institution after the add/drop deadline of the semester in which the tuition was collected.  
 
4. Invoicing and payment processing are guided by clauses 6.c, 7f, and 7g in the Licensing Agreement.    
 
5. No licensing fees will be incurred if courses or programs do not run due to insufficient enrolment or contract cancellation.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Schedule C: Course Materials 
The following table describes the types of Course Materials that are shared within the Curriculum Repository. The right-hand column indicates whether the resource is required to be shared, or one that may be shared (the latter being at the discretion of the Originating Institution). For a list of items that can and cannot be modified, please refer to the Course Material Modifications section directly below this table.  
 
	Common Term 
	Definition 
	Essential Components 
	Required? 

	Program Map (or ‘Program Guide’ etc.) 
	A document providing the overview of an academic program, including its goals, structure, and requirements. 
	- Program objectives and outcomes  
- Curriculum structure and sequence  
- Admission requirements 
- Graduation criteria  
- Specialization options 
	Y 

	Course Outline 
	The essential and detailed plan for an individual course, outlining its content, objectives, schedule, and assessment methods. 
	- Course title  
- Course objectives and learning outcomes  
- Reading materials and resources  
- Assessment methods and grading criteria 
- Assigned credit value, if any 
- If applicable, list of prerequisites and/or laddering into other courses or programs 
	Y 

	Syllabus 
	A comprehensive document outlining the content, structure, and requirements of a course, including details on readings, assignments, and assessments. 
	- Course title and description  
- Instructor information  
- Learning objectives  
- Weekly topics or modules  
- Required readings and resources 
 - Assessment details (assignments, exams, grading criteria) 
	Y 

	Assessments 
	Documents detailing the methods and criteria used to evaluate student performance, including various types of assignments, tests, and exams. 
	- Types of assessments (assignments, quizzes, exams)  
- Grading criteria and rubrics 
- Weighting of each assessment item (matching what’s in the course outline) 
 
	Y 

	Teaching Guide 
	A manual or document providing guidance for instructors on how to effectively deliver a course, including teaching strategies, activities, and classroom management. 
	- Teaching methodologies  
- Classroom engagement techniques  
- Strategies for addressing common challenges  
- Tips for creating an inclusive learning environment 
	Y 

	Lesson Plans 
	Detailed outlines of individual teaching sessions, specifying objectives, activities, and resources to be used during a specific class period. 
	- Lesson objectives and outcomes  
- Sequence of activities  
- Materials and resources needed 
- Duration of each activity  
- Assessment methods integrated into the lesson 
	N 

	Presentation Slides 
	Visual aids created to accompany a lecture or presentation, highlighting key points, concepts, and supporting information. 
	- Clear and concise content  
- Visual elements (images, graphs, charts)  
- Speaker notes or explanations  
- Engaging design and layout 
	N 

	LMS Pages 
	Pages within a Learning Management System (LMS) that host course materials, announcements, assignments, and other relevant information for students. 
	- Course announcements and updates 
- Course materials (readings, videos, slides) 
- Assignment submission and grading tools  
- Discussion forums and communication features 
	N 

	Supplementary Resources 
	Additional materials provided to enhance learning, such as articles, videos, case studies, or online resources that complement the main course(s) content. 
	- Explanation of how resources complement the curriculum  
- Suggestions for when to use supplementary materials  
- Accessibility considerations 
	N 


 
Course Material Modifications 
A Delivery Institution is permitted to modify some, but not all, elements of the Course Materials accessed through the Curriculum Repository.  
 
A Delivery Institution is permitted to modify the following elements of Course Materials: 
1. Course or program titles 
2. Any minor portions of the content that are required to be adjusted to suit the delivery, governance, or local needs of the Delivery Institution (e.g., use of local names, images, examples) 
3. Major assessment items, including assessment methods or tools, except for those listed in 6.c.2 below. 
4. Learning resources used within modules 
5. Presentation slide decks 
6. Branding elements, such as logos 
 
A Delivery Institution is not permitted to modify the following elements of Course Materials: 
7. Learning outcomes 
8. Components subject to accreditation or approval by an external body 
9. Delivery modality (unless approved by Originating Institution) 
 
 
 
 
Schedule D: Micro-Credential Metadata 
Captured within the required materials listed in Schedule C are common points of metadata that can be used to more precisely describe a particular offering (e.g., a course or a micro-credential) within a digital credit bank or transcripting service (e.g., for digital badges). The following table lists the types of metadata that are typically collected for such uses and indicates in which required material each type is typically found (per Schedule C).  
 
Such metadata may be used by any of the Originating or Delivery Institutions as a means of fostering the broader recognition and/or transferability of students’ learning to other post-secondary institutions, to industry, and to the community. In this way, students may benefit from expanded opportunities to leverage their learning as broadly as they see fit.  
 
This table is shared for informational purposes only, as the inclusion of such metadata is recommended, but not required, for content shared through the Collaboration Framework.  
 
	Type of Metadata 
	Course Material 

	Title of offering 
	Course outline 

	Content description 
	Course outline 

	Delivery mode, pace, structure, duration 
	Course outline 

	Learning outcomes 
	Course outline, Program map 

	Pre-requisites and available pathways (laddering, stacking), if applicable 
	Program map 

	Assessment methods 
	Course outline, Syllabus 

	Existing credit recognition status, if any 
	Course outline 

	Quality assurance process or statement 
	Program map 

	Award recording, transcription, or method of recording the micro-credential  
	Program map 

	Industry or community endorsements, if any 
	Program map, Course outline 

	Additional comments or notes for the offering 
	Program map, Course outline, Syllabus 


 
 

